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[ lcnxonorug YHpaBJ1IEHWA

Ha Kypce Tbl pasbepéllb NPUHLMMABI U 3Tanbl 06pa3oBaHms KoMaHabl,
CNoCco6bl yNpaBAeHNs KOMMNETEHLNAMM COTPYAHUKOB M METOAb
cOo34aHMs MOTMBALMOHHOM aTMOoCchepbl. Hayunilibes BbiICTpanBaTb
cTpaTeruu ynpaBaeHnsa no CTaansM passutmnsa KomnaHum. Nayunib
KNtOYEBble KOMMETEHLMM PYKOBOAMTENS, HAY4YMLLIbCS aHaM3npoBaTh
CBOW cnabble 1 CUbHble CTOPOHbI 1 YNIPaBAATb UMU.

Kypc noaonagT Tem, KTO yxKe ABAAETCA NPaKTUKYHOLLIMM
CreumanncToM — MeHeKepam CpefHero 3BeHa, TON-MeHepkepam,
PYKOBOAMUTENSM W BNagenbLam 6usHeca.
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4acoB BMAOEO O/10KOB OBYHeHNS CTPaHNL, YMM

[MPOI PAMMA

YTO QO/IKEH 3HaTb PYKOBOAUTEND.

PykoBoOUTENb PeLlaeT KOMIMIEKCHbIe 3aZaun.
KnroueBble KOMMNETEHLNN 3 HEKTUBHOIO PyKOBOAUTENS.
JIngepckme KoMneTeHLnn PyKOBOAMTENS.
CamoynpasneHue.

CaMoopraHmsaums.

YnpaBrieHne nepcoHanom.

Mudbl 0 MOTUBALINN.

cabinet CTOMMOCTbD [IPEITIOJIABATEJIN




BOPMOTOB NMABEJT AJIEKCAHZPOBWY

[MpaKTUKyoLWMn aKCnepT B
o6nacTu ornepaTUBHOIO U
cTpaTernyeckoro ynpasieHuns
nepcoHanom;

OnbIT pykoBogcTBa HR-
cnyxoéon 6onee 20 nert;

cabinet

OcywecTtemn 200 NnpoeKkToB B 06/1aCTU yNpaB/ieHUsA NePCOHANIOM B KOMMaHUSIX
yncneHHocTbto Ao 24 000 yenoBek;

CoTpyaHNYecTBO B 06/1aCTN OPraHN3aLNOHHOIO Pa3BUTUS, MOCTAHOBKMW CUCTEM
ynpaB/ieHUsi KPpYMHbIX OpraHu3auui;

PykoBoguTenb KoHCcanTuHroBoro Hanpasnexus B PO Oxford CG Ltd;
Mpenogasatenb NATMO PYOH, MUPBUC, MI'Y um. JlomoHocoBa.
MNpodeccrnoHanbHble KOMMNETEHLMM:

+  BblcTpanBaHune cnucTtem ynpasneHns;

+ [loBblleHMe pe3yNbTaTUBHOCTM 1 3MMEKTUBHOCTIN ONEPaTUBHOM AESTENBHOCTM
4yepes CoKpalLeHWe NPOLECCHbIX N3AEPXKEK;

+ [locTpoeHue 1 peanusaums CUCTEM MOTUBALMK, OBYYEHNS N Pa3BUTUS,

+ [locTpoeHue 1 peanusaums CTpaTernin HanMa, agantaumm, 06y4eHns, OLIEHKN,
MOTUMBaLWMKW, aTTecTauMm 1 Pa3BUTUA NepcoHana;

- PaspaboTka 1 BHeapeHne HR-cTaHaapTOB.

MpodeccrmoHanbHbIN ONbIT:

-+ JIBBIY MBO um. K0.B.AHaponoBa — NoAroToBka Ha 6a3e JIeHMHIrpaackoro
[OCyaapCTBEHHOIO YHMBEPCUTETA, (haKybTET COLManbHON NCUXONOr NN
(CoumanbHblii Negaror—rcuxonor);

- Poccuiickast akagemust rocyaapcTBeHHoM cny>k6bl npu MNpeanaeHte PO (Mcunxonor-
KOHCY/IbTAHT MO BOMPOCaM KapoBOro ob6ecrnedeHms).

ITPOTPAMMA CTOMMOCTD
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NCVIXOJT10T A YTTPABJTEHIWA

MOAYJIb 1. YTO AOJIKEH 3HATb PYKOBOAWUTESb.

Yem 3aHMMaeTcs pykoBoanTenb? OCHOBHbIE QYHKLIMM PYKOBOACTBA: MapaanrMa pesynbTaTMBHOCTM; NapagMrMma
ahhekTnBHOCTN.

Mcuxonornsa 6naHeca No cTagmaM passutma. CTpaTernm ynpaBieHms No CTaansm pa3BuUTnsa opraHn3aumm.

[NaBHOEe B paboTe pyKOBOAMTENS. YpaB/ieHne paboTon 1 coTpyaHMKaMu. CamMble pacnpoCTpaHEHHbIE 3ab1yXKaeHWs 06
9 MEKTMBHOM PYKOBO/CTBE.

MOAYJIb 2. PYKOBOAWTEJIb PELLAET KOMITJTEKCHbBIE 3AJAYN.

[MPOEKTHbIN MeHeIXKMEHT. YNpaBieHe KOMMEeTEHLMAMM BU3HEC-OKPY>KEHUS.
Llenoyka LeHHOCTEN M NCUXOIOMMYECKUX TOHKOCTEN B CUCTEME B3aNMOOTHOLLIEHWNA: MOV MOAYMHEHHbBIN — MOW pyKOBOAUTEb.

MOAYJ1b 3. KITIOYEBbIE KOMMETEHLNN SOOEKTUBHOIO PYKOBOAUTEJA.

Bbl pykoBoanTenb? ViMenTe CMeNocTb 6bITb JIMYHOCTbHO.
[1Be K/IHo4YeBbIE KOMMETEHLIMN PYKOBOAUTENS.
1. Bbl yMeeTe pasroBapuBaTh C IFO4bMU
2. Bbl OpMeHTUpoOBaHbl Ha pesynsTaT
STanbl CTAHOBIEHNA PYKOBOANTENS.
Y10 BaXKHO caenaTb A41s GOPMUPOBaHNSA CBOEN NIMYHOCTN PYKOBOAUTENS.

MOAYJib 4. NMNOEPCKUE KOMIMETEHUWMW PYKOBOAUTESA.

KomaHza 1 noBepue nog4YnHEHHbIX.

MpUHUMNbBI 1 3Tanbl KOMaH400bpa30BaHMA 1 KOMaHAHbIE POSIN.
Y70 BaXkHee BAOXHOB/IATb UM NOBYXKAaTb?

McMXOTUNbl MOAYUMHEHHbBIX M CNOCODObLI YNpaBieHUs NOOAbMU.
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NCVIXOJT10T A YTTPABJTEHIWA

MOAYJIb 5. CAMOYTPABJIEHUE.

AHanm3 cnabblxX 1 CUbHbIX CTOPOH pyKkoBOANTENA.
YHUKanbHoe KOMMEPYECKOE CaMoripenoXXeHne pyKoBOOANTENA.
YHpaBneHme CUNbHBIMU U CNabbIMU CTOPpOHaMM pyKoBOONTENA.

MoAYJib 6. CAMOOPIAHU3ALIUA.

MopsaaoK B ynpaBneHny NoAYnHEHHBIMN.

YnpaBneHune LenamMm 1 3agadamu.

PaccTaHoBKa NPUOPUTETOB MO LiENAM A1 NOAYNHEHHbBIX.
[cnxonorua BANSHUA B AeATeNbHOCTM PYKOBOAUTENS.

MOAYJIb 7. YINIPABJIEHWE NMEPCOHAJIOM.

YHpaBneHme KOMMeTeHUNAMN COTPYAHNKOB.

YHpaBneHme OTBETCTBEHHOCTbHO.

YHpaBneHme TallaHTaMN.

[Tcuxonormnyeckume npuHLWMbI yCNEewHOoro gesiermpoBaHna.
MeHTOpCTBO N HAaCTaBHNYECTBO B AEATE/IbHOCTW PYKOBOANTENA.

MOAYJ1b 8. MU®bI O MOTUBALIUN.

[paBWbHbI MOTUB 4119 COBEPLUEHMA NMOCTYMKOB.

MOXHO N1 «3aMOTMBUPOBATb» Yenoseka?

MoTVBaLMSA BHELLHAS UM BHYTPEHHSA — YTO Nydlle M Kak co3aaTh?
BosHarpaxaeHua MoryT NpUHeCTH Bpe[,.

CosaaHne MoTMBaLMOHHOM aTMochepb!.
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CTOMMOCTb ObYHERWA

3apermcTpupoBaTbCcs UIn

3 0 a a a p MNOlYYUTb KOHCYNbTALMIO:
[ J

cabinet.one

@ Mpwu onnate 40O 6 UIOHA CTOUMOCTb 8-800-700-86-69
cocTtaBuT 27 200 pybnen.
mail@cabinet.one

YnocToBepeHue 0 NoBblEeHUN KBanupukawlum

[0 OKOHYaHWK BblAaeTco yAOCTOBEPEHNE O MNMOBbILLUEHNA KBaJ_II/ICDI/IKal_LI/IM Ha

/2 aK.4, yCTGHOB/IEHHOMO rocyAapCTBOM 0H6pasLa.
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O CNCTEME AVMCTAHUMOHHOI O ObYHEHIA

Ypo6¢cTBO

OTANYUTENBHOM YePTON OOYYaIOLLIEN NNaTHOPMbI ABNAETCHA APY>KECTBEHHDLIN MHTEDMENC:
BM3YalbHO NPUSATHDBINA, MHTYNUTUBHO MOHATHBIV AU3alH NO3BOSINT MPONT OOYYeHNe C
MaKCUMabHbIM KOM(MOPTOM.

O6y4arolyin MaTepran CUCTEMaTU3NPOBAH W KNaccuduUMpoBaH Ans Havbonee yaobHoro
BOCMPUATMA MHDOPMaLUY: CRyLIaTeNb CAMOCTOATENBHO ONPEAENAeT KONNYECTBO BPEMEHN,
NPOBEAEHHOIO 3a eXXeAHEBHbLIM 00YHEeHVEM 1 ObICTPO NEPEXOAUT K MHTEDPECYHOLLIMM Er0
pasgenam.

Bupaeo

O@}M&I—OLLLVIVI Matepnan rnpeactasrieH B CncTtemMe B BMAe BUACOKYDCOB, KOTOPbIE MO O6'b€My N
COoLeP>KaHWIO MOJTHOCTBHO COBMadatoT C OHYHbIMI 3aHATUAMKN 110 3aJaHHOV TeME, YTO NO3BONAET
> COXpPaHnTb NpenMyLlecTsa O4HOIro OéyquMﬂ B ANCTaHUMOHHOM CbopmaTe. SKCI_IGDTaMI/I [aHbl
PaA3bACHEHNA MO CMOPHbIM BOMPOCAM, Tpeéy@mmm 0COBOro BHUMAHNSA 1 MNPOaKTN4eCcKoOro
PACCMOTPEHVA, Ha HATrTTAOHBIX TMOVIMEPax 6es OTpblBa OT NPOMN3BOACTBA.

BraeoKypChl pa3paboTaHbl C NPUMEHEHNEM COBPEMEHHbBIX MHTEDAKTUBHBLIX MHCTDYMEHTOB
nepeaayn NHMOOPMaLNY - aHUMUDOBEHHOK rpaduKi, NO3BOAAOLLEN HArAAAHO MAIIOCTPUPOBATh
CIIOXKHbBIN 1 06 BbEMHbBIN MaTeprasn, CnocobCcTBYA Bosee NerkoMy BOCAPUATUIO MHHDOPMAaLIUN.
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O CNCTEME AVMCTAHUMOHHOI O ObYHEHIA

YyebHOo-MeToamMyeckme matepumarnbl

[TOMVMO BUAEOKYPCOB YHaCTHUKaM 0OyHeHVa NPeanoxXeH JONONHUTENbHbIN METOANYECKIA
MaTepuan Ana CaMOCTOSATENBHOMO U3YyHeHs, MOArOTOBNEHHbBIV SKCNepTaMM-NMPaKTUKaMM A7 OMbITHbIX
CneLyanucToB B COOTBETCTBIM C NOCAEAHNMM NBMEHEHVIAMU 3aKOHOAATENBCTBA, aKTyalbHbIMM
MeToAMKaMu PaboThl. VI3yyeHne TaKoro MaTepuana 3aKpenuT 1 PACLLMPUT 3HaHNS, MOAYyYeEHHbIE B XOA€e
KYPCOB.

MeToanYecKMin MaTeprian BKIOHaET B cebd BbIAEPXKKM 13 HOPMATUBHON AOKYMEHTaLMY,
ODVILIMANBHBIX MNCEM, MPUKA30B C KOMMEHTapUAMM 1 PEKOMEHaLMAMY SKCNepToB, 60MbLLOM 06beM
MHMOrpaduKkm, NpecTaBNeHHON B BMAE CXEM, AuarpamMm, Tabnn,

TeCTI/IpOBaHVIe AnAa cCaMoOnpoBEPKH

o pe3y/ibTaTaM O6yq€HMﬂ YHACTHNKN MONMYyHatoT yOOCTOBEPEHNE O MNMOBbILLEHNM KBaJ"II/I(DVIKaI_MI/I
YCTaHOBJIEHHOT O rOCYHapCTBOM o6pa3ua C BHECEHMEM B eNHbIN peecTp pooo6pHaﬂ30pa 14
CaMOMNpPOBEPKM yHaCTHMKAM O6}N€HMF\ HEOOXOAMMO BbINONHWTL TECTOBbIE 3a[aHus, B BUAE BOMpOCOB C
Bb|60pOM BaPnaHTOB OTBETA.

[pV HEOBXOAVMOCTM, B MPOLIECCE U3YHEH MaTepManos, Bbl MOXeTe OTNOXWTb TECTMPOBaHVE Ha 6onee
YOOBHOE BpeMS.
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O CMCTEME AMCTARLVMOHROI O ObYHEHWA

KoHcynbTayum

[pUHMMAand BO BHUMaHE HEOOXOOMMOCTb MPAMOro KOHTaKTa MexJy npenogasatens 1 cnywatenem, Cabinet
pa3paboTasn CUCTEMY, MO3BONAOLLYIO YHaCTHMKaM B TeYEHI BCErO Neproaa ObyHeHns 3a4aBaTb NHTEPECYHOLLVE
BOMPOCH! 1 NOMYYaTb KOHCYbTaLMUM SKCNEePTOB HE TOMBKO MO COAEPXKaHNIO KYPCa, HO 1 MO CNOPHbLIM BONPOCaM 13
NNYHOM TPYAOBOW MPaKTUKM, UBMEHEHVAMM B 3aKOHOAATENBCTBE M HOPMATUBHO-TEXHUHECKOW JOKYMEHTALIM.

Bonpochkl HanpaBnaoTCa SKCnepTamM HanpsamMmyo, B PeXXME DeanbHOro BpeMeHy B CcTeMe JUCTaHLMOHHOMO
0Oy4EHMUS.

PROFPOST

- cneuvanbHbIv pasgen B NpoMecCroHanbHom coLyansHomn ceTn Cabinet, B KOTOPOM MpenogaBaTe/v DasMelaroT
aKTYaNbHYH VHMOPMaLUWIO B cepe LIeHO0OPas0BaHmst 1 CMETHOIO HOPMYPOBaH NS,

OI_Iy6ﬂ|/IKOBaHb\ rnocnegHre NsMeHeHA B 3aKOHOAaTe/IbCTBE, aKTyallbHblE KOMMEHTAPM K HODMaTVBHbBIM
AOKYMEHTaM, Pa3bACHEHWHA MO CJTOXKHBbIM 1 CMOPHBIM BOMPOCAM, Ba>KHble HOBOCTW CCD@DbI, OOHOBMEHNA B
ocyweCTBNeHM AeATESIbHOCTN HEKOTOPbIX KGT@FODI/IVI crelnasimcToB.

TexHu4yeckasa nognepikka

[Py HEOOXOOVIMOCT M YHECTHIKIA OOYHEHNA MOMYT HanpaBIATh BONPOCHI, KACArOLUMECS KOPPEKTHOCTY PaboThl
CAO, NpoaOIKUTENBHOCTI 0OBYyHeHNs, PabOTbl B COLIMaNbHOM CETH, 3anpoChl Ha MPOBEPKY PE3YBTATOB
0OYHEHUS, B CITYXKOY TEXHNYECKOW NOAAEPXKKM. 3anpoChl 06pabaThiBatOTCs He HoMee 2 4aCoB, HTO NO3BONSAET
OnepaTyBHO OKa3bIBaTb KBaIMMULMPOBAHHYHD NMOMOLLb NMOMNb30BATENAM MO PaboTe C CUCTEMOM OOYYEHMIS U
NPOQECCUOHaNbHOM COLManbHOM CeTU.
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