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HopMupoBaHue Tpyaa
B OpraHmsauunmn

[porpaMmma Kypca nocesileHa Bonpocam opraHnsanmm n ahhekTMBHOro
(YHKUMOHMPOBAHMS CUCTEMBI OMaTbl TPya Ha NPeanpusaTUmM, 1 HanpasieHa
Ha yrnyoneHune 3HaHnin B 061aCT HOPMUPOBAHKUS Tpyaa B CBETE MOCNeAHUX
N3MEHEHWNI B 9TOM OTpac/in. PacCMOTpeH HOBbIV MOPAZOK MpUMeEHEHMS
LUTPAhHbIX CaHKUMA C y4eTOM HOBOBBEAEHWNN. [1pei/IoXXeHbl Hanbosnee
3P dEKTUBHbBIE MHCTPYMEHTbI POPMUPOBAHUSA 1 BHEAPEHNA HOPM Tpyada C
y4eTOM OCOHBEHHOCTEN MPOM3BOACTBA M PabOTON C pasnYHbIMUN KaTEropUaMm
nepcoHana.

Kypc nogoaéT Tem, KTO yxKe ABAAETCS NPaKTUKYHOLWMM CneumanmicTom —
COTpyAHMKAM OTAENOB TpyAa 1 3apaboTHoi nnaTbl (0TK3), cneumanucTam no
9KOHOMWKe TpyAa, crelnanuctam KPI-0Taenos, pykoBoaUTENSIM KOMMaHWIA 1
BnajenbLUam 6usHeca.
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4aCcoB B1OEO 610KOB 0ByHeEHNS CTPaHMLA yMM

[MPOI PAMMA

3HaYyeHne HOpMMPOBaHMA TPyaa B COBPEMEHHbIX YCIOBUAX.
MeToabl HOPMUPOBAHNS.

OCOB6EHHOCTU HOPMUPOBAHWA Pa3/IMYHbIX KaTErOPUiA NepcoHana.
Kak npaBubHO MPOBOANTb XPOHOMETPaXKHble paboThl.
CTpyKTypa HOPMbl BPEMEHM, TEOPUS N MPaKTMKa pacyeTa.
Knaccudukauma satpaTt pabo4yero BpEMEHU.

PacyeT YMCcneHHOCTM COTPYAHMKOB (METOAbI M OCOBEHHOCTM B 3aBUCUMOCTN OT
KaTeropuun COTPYAHNKOB).

OpraHunsaums HOpMUPOBaHUS TPyaa Ha NPeANPUATUN.
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MA3YPOB AJTEKCEN MUXAMNITOBWY

MpakTuKyroLWmnim akcnepT B

061acTn HOpMUPOBaHUS Tpyaa.

[eHepanbHbIV AUpeKTOp
«Hopma HR».

cabinet

O6pas3oBaHue:

* TONbATTUHCKUIM rOCY0apPCTBEHHbIV YHUBEPCUTET;
+ MoCKOBCKMUI [0Cy0apCTBEHHbIV TEXHUYECKUIA YHUBEPCUTET UMEHM
H.9.baymaHa.

NpodeccrnoHanbHbIn ONbIT:

+  Pab6ota B 06nacTu ynpaBaeHnsa nepcoHanomM 1 HOpMMpPOBaHUKM Tpyaa
Ha KpYMHbIX NpeanpusaTuax Poccum ¢ YncneHHocTbro 6onee 100 000
COTPYAHWKOB;

+  OpraHuszaumnsa n HopMMpoBaHMeE Tpyaa B KPYMHbIX KOMMaHUSX PasinyHbIX
oTpacnen, a Tom uncne: OAO «<ABTOBAS3»; «BHelLaKkOHOMbaHK»; «<BTH
CTpaxoBaHue»; «Aapoh10T»; «POCceNbXx03HaaA30py,

* Y4yacTue B Ka4ecTBe A0oKIagumKa B POCCUNCKNX U 3apyOEXKHbIX
KOH®MEPEHLMSAX Ha TEMY ONTUMN3ALMN YUCIEHHOCTM NepcoHana 1
HOPMWPOBAHNA Tpyaa.

MpodeccnoHanbHblie KOMMNETEHLINMK:

+  AHanus gencTBYOLWNX CUCTEM MOTUBALIMI NepcoHana Ha npeanpuaTuax
KOMMaHuK, paspaboTka MepONpPUATUIA MO UX COBEPLLEHCTBOBAHMIO,

- PaspaboTka cucTemM MOTUBALMM AN19 BCEX KATEropuii paboTHUKOB.
ONTUMM3aUMA YUCTIEHHOCTM NepcoHana KoMMaHuu;

- AHanus coHaa onnatbl TPyAa U METOLOB Ero CHUMKEHUS;

- CoBepLLUeHCTBOBaHWE opraHnsaummn Tpyaa, GopM 1 cucTeM 3apaboTHO
nnatbl, MaTepranbHOro CTUMYNMPOBAHNS;

- PaspaboTka nepcrnekTUBHbIX ¥ FOA0BbIX M1aHOB Mo MOTUBALIMKN NepcoHana.
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HOPMVIPOBARVE TPY LA B OPITAHNSALINI

mMoAayJsib 1. SBHAHEHWE HOPMUWUPOBAHUA TPYOA B COBPEMEHHbIX YCJTOBUAX.

OKoHOMMYecKaa aPhEeKTUBHOCTb OT BHEAPEHUSA TEXHUYECKM-060CHOBAHHbIX HOPM TPyAa/ BbIpaboTKM/ YNCNIEHHOCTM.
PacueT akoHOMMYeCKO 9hMEKTUBHOCTIN OT BHEAPEHNS/NEPECMOTPA HOPM.
[pakTnyeckme npmumepb.

MoAyJib 2. METOAbl HOPMUPOBAHUA.

AHanuUTU4eCKne MeTofbl HOPMUPOBAHMS.
«OMUCHbIN» MeTOA.
MaTemaTnyeckme MeTobl HOPMUPOBAHNS.

MOLYJ1b 3. OCOBEHHOCTV HOPMUPOBAHWSA PA3NTMYHbBIX KATEFOPUIN MEPCOHATA.

AOMWUHUCTPATUBHO ynpaBieHdYeckuii nepcoHan (AY).
NH>keHepHO-TexHUYecknin nepcoHan (UTP) - CneumanncTbl 1 ciyyKatlme.
JIHeMHbI NnepcoHan (pyKoBoaMTeNn B Noapa3aeneHmnsx).

OducHbIn nepcoHan (ToT e AYT).

OcHOBHOW nepcoHarn.

BcnomoraTesnbHbIn nepcoHann.

PeMOHTHbIe paboume.

MOAYJIb 4. KAK NMPABUJIbHO NMPOBOANTb XPOHOMETPAXXHbIE PABOTbI.
[lofiesHble COBETbI 1 MPaKTUYeCKNe pekoMeHaaLmm.

SO HEKTUBHOCTb TPYAOBbIX ABUKEHWIA.
MpakTnyeckme ynpaxKHeHns.
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HOPMVIPOBARVE TPY LA B OPITAHNSALINI

MOAYJIb 5. CTPYKTYPA HOPMbl BPEMEHW, TEOPUA U NMPAKTUKA PACHETA.

[NepekpbiBaeMOe 1 He NnepexkpbiBaeMoe BpeMs.

[Meproamyeckme anemMeHTbl.

Bpems Ha OTAbIX M MYHble HaA0OHOCTU (TabnnLbl KOSMdOULNMEHTOB, haKTOPbIl, BAMAIOLLME HA Er0 BEUYMHY).
PernameHTMpyemMble NepepbiBbl, BKAKOYATb UK He BKKOYATb UX B PACMOPSA0K paboyero AHA.

MOLAYJ1b 6. KTTACCUOUKALUUNA SATPAT PABOYEITO BPEMEHMN.
Buabl ero nccnegoBaHms.
AHanua 3aTpaT paboyero BpeMEHM.

[MoTepu paboyero BpeMeHu.

MOAYNb 7. PACHET YNCJIEHHOCTW COTPYAHWMKOB (METOAbl U OCOBEHHOCTU B 3BABUCUMOCTU OT KATEFOPUN
COTPYOAHWNKOB.

Knaccuyeckme MeTofbl, Ha YTO CTOUT 0OPaTUTb BHUMAHWE Npu pacyeTe TPYAOEMKOCTH PaboT;
HopMupyemble 1 HeHOPMUpPYyEeMble PaboTbl. X COOTHOLLIEHNE U pacyeT KoadhduULMeHTa A8 pacdeTa YNCIEHHOCTM.

MOAYJib 8. OPTAHU3SALUUA HOPMUPOBAHUA TPYOA HA NPEONPUATUNIN.

Heobxogmmble MeEPONpUATNA N JOKYMEHTbI.
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CTOMMOCTb ObYHEHINA

3apernctpmpoBaTbCs UK
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YnocToBepeHue 0 NoBblEeHUN KBanupukawlum

[0 OKOHYaHWK BblAaeTco yAOCTOBEPEHNE O MNMOBbILLUEHNA KBaJ_II/ICDI/IKal_LI/IM Ha

/2 aK.4, yCTGHOB/IEHHOMO rocyAapCTBOM 0H6pasLa.
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O CVCTEME ANCTARLNORHOI O ObYHEHIH

Ypo6¢cTBO

OTANYUTENBHOM YePTON OOYYaIOLLIEN NNaTHOPMbI ABNAETCHA APY>KECTBEHHDLIN MHTEDMENC:
BM3YalbHO NPUSATHDBINA, MHTYNUTUBHO MOHATHBIV AU3alH NO3BOSINT MPONT OOYYeHNe C
MaKCUMabHbIM KOM(MOPTOM.

O6y4arolyin MaTepran CUCTEMaTU3NPOBAH W KNaccuduUMpoBaH Ans Havbonee yaobHoro
BOCMPUATMA MHDOPMaLUY: CRyLIaTeNb CAMOCTOATENBHO ONPEAENAeT KONNYECTBO BPEMEHN,
NPOBEAEHHOIO 3a eXXeAHEBHbLIM 00YHEeHVEM 1 ObICTPO NEPEXOAUT K MHTEDPECYHOLLIMM Er0
pasgenam.

Bupaeo

O6y4atoLmin MaTepmnan NpeacTaBneH B c1UcTEME B BUE BUOEOKYDPCOB, KOTOPbIE MO 06bEMY U
COAEPXKAHMIO MOMHOCTBIO COBMAaAat0T C OYHbIMY 3aHATUAMM MO 38AaHHOM TEME, YTO NO3BONAET
4 COXPaHNTb NMPEMMYLLECTBE OYHOIr0 0OYYeHMA B AUCTaHLMOHHOM (hopmMaTe. IKCnepTamMi AaHb
Da3bACHEHNS MO CMOPHbIM BOMPOCaM, TDEBYHOLLVIM 0COO0r0 BHUMAaHVA 1 MPaKTNYecKoro
DACCMOTPEHUA, Ha HarNA4HbIX NpUMEDax 6e3 OTPbIBa OT NPOV3BOACTBA.

BuoeoKkypcbl paspaboTaHbl C NPYMEHEHNEM COBPEMEHHbBIX NMHTEPAKTUBHbBIX MHCTPYMEHTOB
nepegasy MHMOOPMaLW - aHUMMPOBAHHOW rpadyviky, MO3BONSAOLLEN HArNAHO NNTKOCTPUPOBATD
CNIOXHbBIV 1 OB BEMHBI MaTepMan, CNocoBCTBYA HOMee NerkomMy BOCMPUATUIO NHDOPMALIAN.
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O CVCTEME ANCTARLNORHOI O ObYHEHIH

YuyebHo-MeToaMYeCKNe MaTepuarnbl

[TOMVMO BUAEOKYPCOB YHaCTHUKaM 0OyHeHVa NPeanoxXeH JONONHUTENbHbIN METOANYECKIA
MaTepuan Ana CaMOCTOSATENBHOMO U3YyHeHs, MOArOTOBNEHHbBIV SKCNepTaMM-NMPaKTUKaMM A7 OMbITHbIX
CneLyanucToB B COOTBETCTBIM C NOCAEAHNMM NBMEHEHVIAMU 3aKOHOAATENBCTBA, aKTyalbHbIMM
MeToAMKaMu PaboThl. VI3yyeHne TaKoro MaTepuana 3aKpenuT 1 PACLLMPUT 3HaHNS, MOAYyYeEHHbIE B XOA€e
KYPCOB.

MeToanYecKMin MaTeprian BKIOHaET B cebd BbIAEPXKKM 13 HOPMATUBHON AOKYMEHTaLMY,
ODVILIMaNBHBIX MNCEM, MPUKE30B C KOMMEHTaPUAMM 1 PEKOMEHJALIMAMY 9KCNEPTOB, 60MBLLIOK 06 BEM
MHMOrpaduKkm, NpecTaBNeHHON B BMAE CXEM, AuarpamMm, Tabnn,

/
TecTupoBaHue gnss caMonpoBEPKU
[10 pesynsTaTtaM 0OyHeHNsT YyHaCTHIKM NONY4YatoT YAOCTOBEPEHNME O MNOBbILLEHUM KBANVbUKaLM
YCTaHOBIEHHOIO FOCYJaPCTBOM 06pa3Lia C BHECEHNEM B eViHbIN PeecTp pOcobpHaa3opa. Ana
CaMOMPOBEPKM YHACTHUKAM 0BYHEHVA HEOOXOAMMO BbIMOHUTL TECTOBbBIE 3a1aHVA, B BUAE BOMPOCOB C
BbI6OPOM BapMaHTOB OTBETA.
[1py HEOOXOAVMOCTK, B MPOLIECCE U3YHEHNA MAaTEPManoB, Bl MOXETE OTNIOXMUTL TECTMPOBaHME Ha 6onee
YOOBHOE BpeMS.
\_
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O CVCTEME ANCTARLNORHOI O ObYHEHIH

KoHcynbTayum

[pUHMMAand BO BHUMaHE HEOOXOOMMOCTb MPAMOro KOHTaKTa MexJy npenogasatens 1 cnywatenem, Cabinet
pa3paboTasn CUCTEMY, MO3BONAOLLYIO YHaCTHMKaM B TeYEHI BCErO Neproaa ObyHeHns 3a4aBaTb NHTEPECYHOLLVE
BOMPOCH! 1 NOMYYaTb KOHCYbTaLMUM SKCNEePTOB HE TOMBKO MO COAEPXKaHNIO KYPCa, HO 1 MO CNOPHbLIM BONPOCaM 13
NNYHOM TPYAOBOW MPaKTUKM, UBMEHEHVAMM B 3aKOHOAATENBCTBE M HOPMATUBHO-TEXHUHECKOW JOKYMEHTALIM.

Bonpochkl HanpaBnaoTCa SKCnepTamM HanpsamMmyo, B PeXXME DeanbHOro BpeMeHy B CcTeMe JUCTaHLMOHHOMO
0Oy4EHMUS.

PROFPOST

- cneuvanbHbIv pasgen B NpoMecCroHanbHom coLyansHomn ceTn Cabinet, B KOTOPOM MpenogaBaTe/v DasMelaroT
aKTYaNbHYH VHMOPMaLUWIO B cepe LIeHO0OPas0BaHmst 1 CMETHOIO HOPMYPOBaH NS,

OI_Iy6ﬂ|/|KOBaHb\ rnocnegHre NsMeHeHA B 3aKOHOAaTe/IbCTBE, aKTyallbHblE KOMMEHTAPM K HODMaTVBHbBIM
AOKYMEHTaM, Pa3bACHEHWHA MO CJTOXKHBbIM 1 CMOPHBIM BOMPOCAM, Ba>KHble HOBOCTW Cd}@pbl, OOHOBMEHNA B
ocyweCTBNeHM AeATESIbHOCTN HEKOTOPbIX KGT@FODI/IVI crelnasimcToB.

TexHu4yeckasa nognepikka

[Py HEOOXOOVIMOCT M YHECTHIKIA OOYHEHNA MOMYT HanpaBIATh BONPOCHI, KACArOLUMECS KOPPEKTHOCTY PaboThl
CAO, NpoaOIKUTENBHOCTI 0OBYyHeHNs, PabOTbl B COLIMaNbHOM CETH, 3anpoChl Ha MPOBEPKY PE3YBTATOB
0OYHEHUS, B CITYXKOY TEXHNYECKOW NOAAEPXKKM. 3anpoChl 06pabaThiBatOTCs He HoMee 2 4aCoB, HTO NO3BONSAET
OnepaTyBHO OKa3bIBaTb KBaIMMULMPOBAHHYHD NMOMOLLb NMOMNb30BATENAM MO PaboTe C CUCTEMOM OOYYEHMIS U
NPOQECCUOHaNbHOM COLManbHOM CeTU.
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